
Greatest Opportunity of 2025

LIVE TRAINING



Inventory has increased since 2021

Inventory has increased - there is more supply being added onto the market



Average days on market is going up

When we see more homes on the market, days on market follows closely after



Existing Home Sales Are Down

*Seasonally adjusted annual rate of existing home sales

With people having really favorable interest rates, people who are in existing homes 
are simply not moving - they do not want to have to give up that rate.



More Inventory + Increase DOM + Lower Sales 

= 

EXPIRED LISTINGS



Your SOI has a 3-5% list rate over 12 months, similar to the national turnover, or list 
rate. Compare the list rate of that with Expireds. 

Expired/Canceled/Withdrawn Listing Sales

Averages Days To List - 47

Average Days to Sale - 29



Percentage of homeowners that relisted with a new agent:

New Agent
33%

Same Agent
67%



New Agent . 

Sales Results of relisting

Same Agent. 

71.2%
Sold 

51.7%
Sold  

What agents need to know, is that the chance of a home selling with a new agent is 
significantly higher! New agents have different networks and market the properties 
differently. 



There is a

38% increase
in probability of selling with a 
NEW agent



The probability of selling with a new agent is true regardless of pricing strategy. Not 

only is it more likely to sell, it will do so in half the time. 

Average DOM to sell with same agent is 46 days

Average DOM to sell with new agent is 23 days

Average days to sell by agent



For Sale By Owner (FSBOS) Sales

Averages Days To List - 44

Average Days to Sale - 56



6% of FRBOs list with agent
Average 51 Days before listing

Vacant Rentals Sales

Averages Days To List - 61

Average Days to Sale - 44



Pre-foreclosure Sales

Averages Days To List - 86

Average Days to Sale - 50







Of course you need the great data. Not just phone numbers and contact information

- Property information

- Building information

- Financial information

- Home equity and debt information

- Market information about the zip code where the property is located



You need dialing technology that helps you be efficient while helping you to remain 

TCPA compliance.





A dialer that monitors your phone numbers for spam flags. 









You need a platform with mailers and pre-made content that is known to convert, or 

the ability to upload custom marketing materials agents are getting from 

ListingLeads.com! 





Uses AI to help you craft the right script for a social media video, a teleprompter or 

even video editing capabilities





In 2025, you need to have a platform that helps to you prospect on social media. 

Upload and create custom audiences, create ads and target the data you have on the 

platform. 





That true teams functionality with tools to assist the team leader train and hold her 

agents accountable. 






